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“A student that reads is a student that succeeds”
Reading is the foundation of learning. Secure reading skills help students understand lessons across all subjects and provides them with the confidence to tackle any task, assessment or exam with accuracy. When students find reading difficult, it can limit their progress across the curriculum, which is why we prioritise intervention. By providing reading support early, we ensure every student has the best chance to succeed and achieve their potential. 
NGRT (The New Group Reading Test)
All students complete NGRT tests at least once a year. The NGRT test highlights a student’s reading age and indicates the degree to which their score deviates from the average of pupils of the same age. This allows us to identify students who may require intervention and assess what their reading area of need is. 
[image: Phonics - Tangmere Primary Academy]Read Write Inc
[image: Thinking Reading thinkreadhq.bsky.social (@ThinkReadHQ) / X]Designed to help support issues with phonics and decoding. Small group intervention where year 7 (only) pupils can catch up to a reading age of 11. 
Thinking Reading 
[image: ]Designed to help support issues with phonics and fluency. One to one intervention where pupils from Years 7-11 catch up to their chronological reading age. 
Form Time Fluency 
[image: ]Designed to help support fluency and automaticity. One to one intervention where pupils are extracted from form time to read reading age appropriate books to an adult and prompted to practice reading with fluency and automaticity. 
Reading Leaders
A selection of pupils from across all key stages have been trained by Corum Beanstalk to support struggling readers. Year 7 students are paired with an older Reading Leader and meet once a week during form time, giving them the chance to read, build confidence and share a love of reading. 
Reading for Pleasure Lessons  
All students in Years 7 – 9 have one Reading for Pleasure lesson a week, designed to promote and inspire a love of reading, but also to strengthen key reading skills – comprehension, fluency and decoding. All staff have been trained to deliver specialist, research-proven approaches that target these key areas of reading. By combining engaging texts with carefully structured strategies, these lessons not only inspire enjoyment but also provide pupils with the tools they need to become confident, skilled, and independent readers.
All Staff are Teachers of Reading
All staff across school, not just those teaching English, have been trained to develop students’ reading skills within their subject areas. Every teacher has access to up-to-date information on students’ reading ages and specific reading needs, enabling them to plan lessons that are both accessible and challenging. This ensures that reading development is embedded across the curriculum, with teachers equipped to provide appropriate support.
Vocabulary Rich lessons
Explicit vocabulary instruction is embedded practice across all curriculum areas and ensures that pupils are taught the key vocabulary of the curriculum, as well as helping pupils to develop their automaticity in reading the subject specific words.  
Comments from the Educational Advisor about Reading at OLCC
Strategies to support early readers and reading catch-up so that pupils can more readily access the rich and ambitious curriculums that are now in place are possibly the most highly developed in any school I have visited
Another strength of the school’s literacy strategy is the approach being taken to develop pupils’ love of reading. Leaders have drawn on evidence-based practice relating to reading motivation and engagement.  The drive to embed teaching techniques in reciprocal reading also supports this.
Leaders have made it very clear that supporting struggling readers is everyone’s responsibility in school. Steps have been taken to ensure that within subjects there are clear strategies to develop pupils’ disciplinary literacy.
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